CONSTITUTION
“SAHARA WELFARE FOUNDAT[ON”

ARTICLE 1:»- NAME OF THE FOUNDATION:
The name of the organization shall “SAHARA WELFARE FOUNDAT}ON”

. ARTICLE -ll:-NATURE OF Tﬂg 'FOUNDATION:

The organization shall be non-governmental, non-profiting and non-

rolitical organization working for the vast welfare of the humanity without any
. discrimination of baste, color, c_re'ed’ culture sect and religion or corﬁmunity?-_ ;
“discrimination. | : :

ARTICLE-lll: OFFICE OF THE FOUNDA’I’]ON . :
The office of the foundation, Pir Sabaq Road Hakim Abad, D:strlct Nowshera.

ARTICLE IV: AREA OF OPERATION:
The operatlonai area of the organlzatlon shall be NWFP

ARTICLE-V AIMS & OBJECTIVES:

1. To provide education facilities to the male female formal informal and in-
formal IT & Modern sciences among the masses in general. J

2 T prowde medical facilities among the masses in general, :

3. To organize free medical camps at different localities. Which shall imiz ..
free medical facilities to the down trodden and helpless peopia who &
varies kind of diseases.

4. To work towards betterment of peop!e in the field of env:ronment addlcts
& disability. :

5. To work towards women deveiopment social uplift and protectzon of
women rights in shape of prowdmg legal, social, monetary help and
assistance.

6. To work on poverty alleviation program

7. To 1mprove averall socio economic condition of poor rural & urban women

~ living in the operat;onal area of the arganization.

8. To help poor pnsoners |n their Iitlgattons e AN :
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CLAUSE (1):

ARTICLE-V: ELIGIBILITY FOR MEMBERSHIP:

T
2.

3.

4.
9
6

moral/criminal offences.

Is loyal to Pakistan & all parts of it

Agree to pay the prescribed fee., .

No employee of the Organization can become its member.’

CLAUSE (2)

MEMBERSHIP:

‘i.

[E%)

PATRON?

whose association

objectives of the Organization shall be invited by the executive board to be its.

patron.

= L
SSzgnied

oF BOP, Needasrer

™ N AT .b'__,_-

‘A person who pays Rs.10 000/ or more in lump sum to the Organization and

with the Organization is helpful for the promotion of the

LIFETIME MEMBERS:

A person who pays

i

RS: 2,000/ or more in lump sum Lo the Organization shall

be invited by the executive board lo become a lifetime member.

ORDINARY MEMBER:

Any person who ap;ﬁiied on the prescribed form ‘may become a ._member
- subject to introduction and recommendation of the executive board on

payment of registra

tion membership fee RS: 300/-and morithly fee RS; 50/.

HONORARY MEMBER: Any person who renders meritorious services for the

causes of the Organization may be nominated an honorary member by the

executive board wit

YL

h out payment of membership fee.
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CLAUSE (3): __ ADMISSION OF MEMBERSHIP:

g "

PATRON:'

A person who fulfills the condition laid down under Article *-- 5 clause (2) may

be invited by the executive board to become patron of the Orgamzatlon

i

The followmg member sl have the right to vote ‘
o Lifetime members. g
=  Ordinary members.

:2. The following member sha!l not ha_'vb the right to vo?’___. '.:-'

i

-« Honorary membcrs LAY
"« Members who have not cleared dues.

2. LIFE MEMBER & ORDINARY MEMBERS
A person who (Ullills the re qmmmvnls as laid down by Ar lICIC e ciausc (2)
and desirous lo become lile member or ordinary member sha!l apply on
prescribed form of the Orgamzatzon The executive board shall have power to
accept or reject such ‘application, A person.shall become the Ilfe member of
the Organ:zatzon only after payment of the prescribed fee,

3. HONOR'ARY MEMBERS:
Thc executive board of the Organi mllon shall nommate honoraw members,
The henorary members will be the persons who have eminent scmco for the
Orgnm.«auon accoudmg to the Art;clcz -5 clause (2) -

. CLAUSE (4): REJECTION OF MEMBERSHIP' e e o { :

j Person whose application for membersh:p is rejected by the executive board
can apply again after lapse of three months (3). :

2. The application rejected second titne by the executive badrd L be put up - :

~ before the general body for consideration providing reasons for lGjGCthﬂ e

3. A person whose application is rejected by the executive board w:l! have the . .
right to appeal to the general body wﬁose decision shali bc fmal :

CLAUSE (5): PRIVILEGE OF MEMBERS



SLAUSE(6): = SUSPENSION, CANCELLATION & REGISTRATION OF
MEMBERSHIP: :

MEMBERSHIP MAY BE TERMINATED IN ANY OF THE FOLLOWING CASES,

4

L ro

For non-payment of subscription up lo 30 days afler due c.iz, General
secretary will issue 15 days notice to defaulter members prior t- k¢ due date
a second notice of 15 days will be given at the expiry of the notice period if
lhe dues are not cleared as per second notice, the person concerned will

ipso- facto cease o be a memhber
Absence lrom maaling (General body & execulive board). i
A member who fails to allend three -consecutive meetings with out prior

intimation or justification shall cease to be a member of executive board or

¥

General body as per-following procedure. , - :
The executive board sha!i‘g’ive-jsdgys notice to defaulting member{s) during
which he shall submit a written reply of his conduct. =~ wd

In the evenl of explanation, being lound unsalisfactory by the executive board
may ecither administer a warning or may ask the member tc' resign the
membership from the Organization forthwith. _ . s wbg 2 '

In the event of the said member refusing to resign his membership when
asked to do so. The executive board in a special meeting may: decide the
case with three forth (3/4™) majority of its total strength of the boarg.

For reason lo be recorded in wriling the executive board with*three forth
(3/4™)  majority of its total membership may suspend forthwith the

membership of the defaulter member maximum for a period of three months

during whish executive board shall be bound to take final decision. _
Any member may on his own accord lerminate his membership 'senqing his

resignation to General secretary. . The executive Doard. may “accépt his.

resignation provided all the outstanding dues are Cleared to the sa’g_'ISfa&l:_tion of

the board, ﬂ?;&;{;‘gﬁ"”&ﬁ? !
8. Death of the member. - | M m-\ .
CLAUSE (7); RESTORATION OF MEMBERSHIP:  ppctatvsits %éﬁ
; -- Sigetion SaE e
1. Membership of a member may be restored after paym®rEbFdiing abprgval by
the executive board. ' _
2, Inconduct cases the exeeutive bourd may i is satisfied restoreits membgrshyp after )

assuranee by the member that he shall not work against the inteiest of the

Organization

; 5

ARTICLE-VI: THE COMPOSITION POWER AND FUNCTIONS'OF

THE GENERAL BODY & EXECUTIVE BOARD: . .

CLAUSE (1 " The Organization shall consis} of General Body and Execg}tivé}

Board;

/%



CLAUSE (2)- GENERAL BODY: - ' *

i

The General Body of the OrganiZ'aﬁiOn shall be comgﬁbééd of life members and
ordinary members. s ‘ :

CLAUSE (3): POWER & FUNCTION OF THE GENERAL BODY:

1. The general body shall determine the policy and the programs of ‘the
Organization and approve fiscal budget submitted by'the: executiye board,

2. ltshall hold election of the office bearers and members ‘6f the'executive board
and when due through/under supervision of social welfare officer! ' LT

3. It shall appoint Chartered Accountants for the purpose of fauditing  the

5. The General Body is. not Smpowered to make amends in the &:Q'hstiiutioh. It
will be registration authority to approve. amendments proposed by the

. Exei':_cutive Body. - . 7 .
6. The'general body shall alone be competent to take all policy matters.

s EXECUTIVE BOARD:

THE EXECUTIVE BOARD OF THE ORGANIZATION SHALL BE COMPOSED |
OF THE FOLLOWING OFFICE BEARERS AND MEMBERS

. EXECUTI_VE BOARD:

L1 | Prosident | s | Ona; {

|2 | Vice President . . ek IGRGT ]
’ 3 | General Secretary o cock - 1@ps

[4 [ Joint Secretary - T wy Bt T Onet

| 5 | Finance Secretary 5 a1 ONE o

| 6| Press Secretary Ong - |4 .

| 7__| Office Secretary Ong |

: : & Ul g

CLAUSE (5); ~OWERS & FUNCTIONS OF THE EXECUTIVE BOARD; -

1. To act and represent the Organization in all matters and ‘execute ‘the policy

.~ and decision of the General body. 1 . R

2. To invite, nominate, accept, suspend, cancel, or restore the mempership of

. the person (s) according to the /provisions of the Article three (5) of the

© constitution, ' poifstie %

. To appoint. suspend, punish, or dismiss paid staff of the Orgayjization if
“deemed necessary, It shall also delermine the termstand. conditians gf the
employment of staff. ; o 0 1 5 7

» » 2. TOprepare schemes. budget and progress reports and will be respgnsigle for -
the maintenance and case study of the office records and property efg. ¢

5"

Lt EE

a1 s



W g B Ha vacancy oceurs in the executive board the executive board can nominale _
248 caop members (s) 1o fill the vacanky if half or more’than half. of the terms of
. the office s over or otherwise (he case may be referred (o the General Body.
G " shall Rrepare annual activity reports, audited acco'Ljf]t_s and present them to
General body for 'approval, - s g £l
b “7. 1t shall fix date. time and place f
and when due. 1 . > 2 . .
8. After the election the board shall maintain a register of member ;. keep it up
(0 dale in which (he name and addresses of alf categories of members of the
Organization, mode of onation or.subscription as the'case may be, -~ . i
9. All property movable as well as immovable, belonging ‘to the Organization
shall vest in the executive board, which shall administer jt only for the aims.
and objectives of the Organization.. i Bt sl e
10.The General Body is empowered to make any amends to the constitution, It
will be notified to the registiation Authorily within 13 days (o in corporale such.

or holding annual Gé‘_nera! bed'y reeting'as

X

amends in their record of the O-rganizafsfota. _ e D } *
CLAUSE (5): POWERS & puTiES OF THE OFFicE éEAF{EES:
1) PRESIDENT: o i | .. ; - idn
& '- 1 The President shall be.the constitutional head of the _-Qrg_afmizatfon énd s'.hai'!'

© preside all meelings, FEF b , A
2. He shall ‘ensure that the provision of the constitution are duly carried in all

respect s nr - BT g :
3. Shall have the power to sanction expenditure up to- RS, 40,000/- in each
-Subject to approval by the executive'board in subsequent meetings,’

4. He shall have the right of casting vote in any meeting in case of tie, -

5. He shall supervise (he working of ithe Organizatior_t, guide and help the office
bearers in discharge of their duties -~ _ B

A He shall operale bank account ' jointly with the .treasu’rerj of the

CRGANIZATION.

|
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2) VI.'ICE PRESIDENT: 5 7 Y -~

Similar powets as that of President in his absence

GENERAL SECRETARY: £ e -.gg;w« SR, S,
T3 ' , R N, sl R ¢
1.” The General Secretary shall act in consultation with the President. . !

2. The General Secretary in the consuftati_ph with the Rre-sfd.;e;’jijt' g_haii preg_a%e the
' ing of the general body and executive board in accardance

‘with the provision of the constitution, Pprepare and put up"-lthéiminutegv of the

ing for cohf:‘rma;ﬁi'on_“ and maintain proper record of the; same. Lo
al secretary shall be responsible for the execut:io_-n_'o'f- the Fespiution
" and directive of the executive board & General body. _-




4. The General secrelary shall prepare annual report about the work done by
the Organization and submil it before the executive body or the general body

.+~ meeting as the case may be.

5. The general secretary shall be responsible for submassnon of the report and
return as desired by the registration Authority. The respectwe social welfare
officer shall also be responsible for the office management and record of the
Organization. The General secretary shall conduct ell correspondence on
- behalfl of Organization.

6. The General Secretary shall verify al bills; vouchers etc get approval of the
President & forward them to Fmance Secretary for securzty &payment as per

rules.
4) JOINT SE_CR_ET.ARY.

&

1. 'In the absence of the General secretary, joint secretary shall exercise all the
oowers and functions of the general secretary and n hzs presence, shall
assist the General secretary. :

5) FINANCE SECRETARY:

Pt . 1. He shall operate Bank accounts under signature of the. President: "
He shall arrange collection of donations, grants, atds subscnptton & issue
proper receipl.
He shall deposit the amount in the bank account of the Orgamzatfen
4. He shall maintain register of members, donors, with their names and
~ addresses. :
5. Maintain accounts of income and expenditure in reg:ster prescrlbe under
section 9 of the ordinance of voluntary social agencies (registration & control)
rules 1961.
6. Arrange audits of the accounts of the Organization & its aﬁ’tlaaied Welfare
grogram units.
7. Prepared annual budget, quarteriy repor’ts & schemes fer fund qen;aratlon and
oblain approval of the executive board. | OVERIAEY
6) F’RESS SECRETARY: i | Mﬂ o
ggemh Ay aing f}: D ﬂ%\
st He shail give publlcny to all the aims and objectlves mfgthevorgaﬁtzaiﬁq,m
~ publication of all such material, TR, *ﬁts&ew
© 2. Hewill also keep inform all concerned af the activities of the Orgarazaticn

2

I

7) OFFICE SECRETARY: TH & by f‘;

i

“1. To .establish much close workmg relai'on and Ilaispn with f\__,umi
internaz:ena! Organization etc. e s
o) ANNUAL GENERAL BODY MEETZNG

™. The General body shall. meet once in year and shall be called Annuai General-

body meeting. st t
2. Venue of the Annual General bedy meeting will be demded by the exgeutive
board in'a meeling with a clear notlice of two weeks m advance v,grth proper

agenda,
- R




~
3.

4,

B e R el i : )

In the case of emergency special meetings may" bé;’-:-ca!fec{ with three days
notice. N riapem o :
1/3 rd quorum will be necessary for sach meeting. -

CLAUSE (8): EXECUTIVE BOARD MEETINGS:

Tz

The executive board shall meet once in a-month with five days advance

notice. - _ y !
Speciai.emergency meeting may be called without advanced notice at the

2
discretion of the President - o = 8 :

3. 1/3" quorum will be necessary for each meeting, -« i

CLAUSE (9): TERMS OF THE OFFICE:

1. Terms of he office shall be for a period of three (3) 'years for all the office
bearers and mambars of (he exaculive boared commencing from 1% of July
and ending on 30" June., g &

2. Executive board must hand over charge to newly elected executive board
within ten days after eleclion under supervision of election ‘board and in
presence of social wellare office as the member of the election board, .

CLAUSE (10): ELECTION:

1. - Election of the office bearers and executive members of the executive board
shall be held after three years, ' o :

2. Before election a lhree members eleclion board other. than those contesting
election will be formed which shall monitor and facilitate the election *

3. Election board consisting of three members shall not be eligible to contest
election for post of member of (he execulive board. . : ‘

4. Election shall.be held by secret ballet and each member shall have one vote,

S. Office bearers and members of éxecutive board shall be (;lect;_ad in all
General body mectings held on a special date for which a notice being put up
on the notice board in Ihe premises of the Organization 15° days before
election and such notice should be sent o members at least 15 days before
election. 4 ‘ ; s

. 6. Nomination papers of the candidates bearing signature / gddresses of
proposed and seconding who are bona-fide members shall be:submitted to
the President of the election board,one week before the election date. The
candidate can withdraw within two days of the submission ¢f ngmination

" papers. i 4 £ R

7. The executive body shall frame the rules ‘relating to the ki. ..dure for

election,

TERSHIRS
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ARTICLE-VI]
vl

CLAUSE (1); FINANCIAL MANAGEMENT: _ ,

a) The financial years of the Organization shall be from- 1% July to 30" June .
of the subsequent year, : e | e "
b) The funds of the Organization shall be kept in a scheduleq Bank approved
by the Executive Body. . R
¢) The Chartered Accountants shall'audit the accounts of the Organization
annually, : ;

" d) The money income and property of the Organization however derived
shall be applicable solely towards the promotlion of the aimz  ang
objeclives, . : ' _ : . vag

e) No promotion of the money, income and property of the Orga_nizqtio‘n shall
s be' paid directly by way of profil divided bond or otherwise to any of its
members their relatives, - e
f) The accounts shall be dperated under-the signature of the President &
. General Secrelary, | * 3 :
g) Any subscription, donation or financial assistance etc shall be deposited in
the bank within three days of its receipt. - i

ARTICLEVIE. ~ VOTE OF NO CONFIDENCE: S

CLAUSE (1)

members aititude misconduct, misusing power- delegated urider the -
constitution or violating the aims & objectives Orgariization, By laws/rules

detrimental to the cause of the Org;an’fzati’on:

CLAUSE (2) e . :

T3 The President/Executive Board shall give the said member a chance to
clear himself within 15 days cf the receipt of no confidence mofion and
after being satisfied that there are sufficient grounds to proceed against
the member cencerned, the President shall convene a_ Ggneal bedy
special meeting as laid down under clause (7) of article 4 at.’;fd p:ace the
matier before the General body." . . 5 2

CLAYSE (3)

The General body shall with (2/8) rd majority decide either to ré‘mq'/.,eﬁg,uch
; FERAS T

office bearer/member of the execuiive board or otherwise, /f_/"\x §
e T 4

ARTICLE-IX: AMENDMENTS IN THE CONSTITUTION: Cendeeon oy AT
‘ * - - MR ORT
g Vo Praalinese

CLAYSE (1)

Amendments in the constitution shall be made in a special mcf;_'etingg of the
General body called for this purpose. ,
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\ "WC&} SE (7)

Any mcmbc:s who wnh lo sugqcei an amendmentin’ the constitutzon may

do so by writing lo (he execulive board and the proposed ameéndments

shall be cnculated timong e members of the Genéral body with a 30

days nolice of the meumg at wi‘uch the amendmenl-isito be copsidered It

least 30 days prior.lo the ‘date of the. meeting proposed amendments
received from | members up to 7 days before the meetzng may be put up for
consideration. g, S B e A

e \Ir

N
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CLAUSE (3)

: total membership of the Generai bedy
CLAUSE (4)

The General Body zmy make any changes in the constttutton ‘preamble, ;

memorandum of article of the Organization, rules: and reguiatlen or bye ~

laws, after due dehberatlen

R
r

CLAUSE (5)

of NWFP, wnh 15 days notice for update record ol’ the Orgamzatron

CLAUSE (6) :

The proposed am-..ndrmnh \muid be IOGlLd ti‘uough thc concerined Social
Welfare Office to llu_ Icmsudlmn authority. L

ARTICLE-X: ROLE OF SOCIAL WELFARE OFFICER; -« *
CLAUSE (1) . R 5 & . N
: Social Welfare Officer may attend every meeting of General body and/or
- any if its functions. | S ' o TR
CLAUSE (2} o o = .
E Social Welfare Officer can check account and ether records gf@gency at

any time and alt rc!ovanl rccerd w;n be provided whenover demanded

PR s ¢ L

€% cLause (3) nrE e oo
A The Secial W el e UIImu can 1) visits o the (Jlbammuon ‘m;l lxaz,pt,ct any

- .!

document \\ulmul m:m intims mun or nOUCL _ "::‘('.'”‘““wﬁl‘”‘ﬁ
: R :
AR’ [ICLE- Xl DISSOLUTION OF THE ORGANiZATION L

?; ; & e b

CLAUSE(

Thf Organization shall be dISSOived in accordqpce with section 1“! &t of 1he voluntary
So< ial Welfare Agenmes (Regts{ralxon & ccmqul) Ordlnance 196% -'-I.j_ >

All such amendments as per clause 4 above shall be- notified to
“registration authority (Directorate Social Welfare Department) Government

The amendments mu::t be approved by three forth 3/4“’ ;TlajO!‘lty Df the gils 4

/D



